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	INSTRUCTIONS:
· Please make the Part Two for each program separately.

· A quick list of our programs: http://www.amcertinst.org/certifications.htm

· A quick price list of our programs: http://www.amcertinst.org/list.htm
· Please send your completed form by email to ACI at admin@amcertinst.org

	Company name and the type of company?  (Corporation, Sole Proprietorship, etc.)

	

	What year was your business founded? How many employees do you have? How many of them are marketing people?

	

	Where is your company authorized to conduct business?  (Obtain a copy of the business license, if possible). 

	

	What types of business are you permitted to conduct? (Usually on the business license).

	

	Who are the principal owners of your company (top 3 will do)?

	

	What is your company contact information?

	

	What training programs are you currently conducting, who are your principal students, how many students did you have last year, and how many qualified instructors do you have for these programs?

	Program
	  Principal Students 
	  # of Students
	  # of Qualified Instructors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	On what ACI certification programs does your company wish to cooperate with us?

	Certification Name
	Desired Cities to Promote This Certification
	Estimated Number of Students Enrolled Per Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	PART TWO
A brief business plan of ACI certification programs that your company wish to cooperate with us. Name of Program:_____________________

	Competitors
	Training Length
(Contact Hours)
	Training fee
	Certification/
Certificate Fee plus Exam Fee
	Strengths
	Weaknesses

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Competitive Analysis- What is your competitive advantage? Include a competitive analysis and summarize key points. How will ACI certification program compete in the areas of price, quality, unique features, distribution system, marketing/advertising, geographic location, and strengths/weaknesses? 

	

	Pricing Strategy -What are your short-term and long-term pricing strategies? Why have you selected these strategies?  

	

	Main Marketing Methods-How will you promote the certification program?  How many representatives will be used?  

	

	Sales projection for Year 1, Year 2, Year 3…. Estimated market share for Year 1, Year 2, Year 3…

	Sales Projection
	Estimated Market Share

	Year 1
	
	Year 1
	

	Year 2
	
	Year 2
	

	Year 3
	
	Year 3
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PERFORMING “DUE DILIGENCE” ON POTENTIAL ALLIANCE PARTNERS


 





US ADDRESS


16192 Coastal Highway


Lewes, Delaware, 19958


Tel: (302) 570-0886


Fax: (415) 651-8884


E-Mail: � HYPERLINK "mailto:admin@amcertinst.org" ��admin@amcertinst.org�





Certification Program Desired


  �□ CIPT □ CQD


□ HR   □ CISCP


□ Marketing


□ 6-Sigma


□ C.I.P.M.


�
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